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Problem

* Cricket coaches and captains lack a
platform for strategy development. o i A R R IEe

e Non-Professional cricket teams do

not have the capability to use open-
source data to develop their strategy.

* Players do not have clarity on what to
do during the game.
* This creates confusion, and effects

performance.
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Solution

¢ C”Cket Stl‘ategyzer Offe 'S a Cricket Strategyzer Overview
comprehensive, Al-powered platform to
revolutionize how cricket teams plan and Al Analysis howered
execute their game strategies in all facets Optimizes player Revolutionizes
Of the game combinations and game strategies

team composition

* Team strategists can create plans, transfer
them onto a digital notebook, and export

them to the playe I'S. Pf[O\II(ijdels precisi facili;[at?s p:an
* Dynamic batting and bowling strategy p -
optimization
* The solution consists of a RAG-Based Al
Model for intelligent strategy development eveton N
evelops nhances battiing
* Interactive Cfround mapping system for et Hragioe
precise field placement strategies

* Advanced Al analysis for optimal player
combinations and team composition



Product

Elevate Your
Cricket Strategy

Improve your team performance by planning in-depth
strategies and feeding it to your team

Get Early Access

Our
Website

A

t? Create now

abc@gmail.com

Forgot Password?

Continue with Google

Q@

a Continue with Facebook
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All-In-One Cricket Planning Platform

Plan, Implement,
winl P

Plan Entire Game Plans by

collaborating as a team and
utilizing Gen-Al to assist
you!
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Market Size

2+ 30+ 10+

Billion Million Thousand

Cricket Fans Globally Players Globally, including _ Cricket Players in Qatar of all levels**
Youth level, Club level, and International *
Total Available Market
*Source: https://www.sportsboom.com/cricket/how-many-cricketers-are-there-in-the-world/ 5

**This is an approximation based on population demographics and speaking to several stakeholders.



Competition

No such application exists for
cricket.

However, such platforms do exist
for other sports such as football
and basketball.

None of those platforms provide Al
powered recommendations.
Cricket is completely transitioning
towards Data-Based Planning and
Decision Making.

IP: App Code, Al Algorithm, and
Knowledge Base.

Share your content

All content created on TacticalPad may be share as
Video, Image, PDF Document an d TacticalPad

PREMIUM BUNDLE

FASTDRAW <+ FASTSCOUT
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ers | Social Networks | Contact | My Account
OHRe Hom | N EL

Easy to use

Download and start using immediately. In few
minutes you will have an animated drill to share with
your players.

T

FastDraw® Youth Level
Basketball Play
Diagramming Software

Quickly draw, organize and share key plays through
digitized playbooks that integrate with your
scouting reports. FastDraw is the #1 play
diagraming tool in basketball. Attach video and
notes to send directly to your players mobile
phones. With access to over 9,000 plays from
across all levels of coaching, you won't have to start

from scratch!

Choose Subscription

FastDraw® & FastDraw® &
FastScout® Premium FastScout® E tial
dle - 1Yr Bundle - 1Y
Subscription Subscript
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Go-to-Market Strategy

* Solution will be developed and launched as a Web and Mobile App.
* Website has been developed to attract interest

« 7 Teams/Academies have shown interest and would like to utilize the
primary product. This includes Stallions Cricket Academy and Deccan
Chargers (Div-B)

* Testing to be done by signing on enterprise developmental partners
* Focus will be on MENA Region initially, and then scaled up globally
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Business Plan

* Subscription-Based
* Users per Team
* Team Package
* Subscription Models:
* Basic - Limited Templates, Limited Al Usage
QR30/Month
* Professional - Unlimited Templates and Al Usage
QR60/Month
 Team Package — Club Specific Solutions
QR3500/Season
* Referral Program
* Dropbox
* Location Based Pricing
* Pricing based on region
 Basedon PPP
* Spotify
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Muhammad Saad - CEO

« Graduated from TAMUQ in Mechanical Engineering; awarded the QF
Excellence Award.

» Played professional cricket in Qatar; strong connections in cricket
(international, club, and university levels).

« Built and deployed 3 Al-based web applications post-graduation.

» Certified Lean Six Sigma Green belt

* Author of Two Books

* Currently pursuing a Master of Public Policy at HBKU.

Hamza Ghauri - CBO

« Graduated with honors from TAMUQ in Mechanical Engineering.

» Played professional cricket in Qatar and Pakistan; strong connections in
cricket (international, club, and university levels).

« Ex Operations Manager at a process optimization Al startup; lead GCC
launch.

» Currently pursuing a Master of Social Policy at HBKU.
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